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of the risks of software development
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SUMMARY

Successfully managing software projects requires a deep
understanding of the projects ultimate aims. In many cases
projects fail because of fundamental confusions between
software and project management itself.

You can define a successful strategy by better understanding
these risks. While it is impossible to prescribe rules for success
there are steps that all project managers can take to avoid
failure.

This report analyses the reasons for cost and time over-runs in
some high-profile software development projects in the UK.
The differences between sofftware management and other
forms of project management are then outlined in order to
show the inherent pitfalls and risks.
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Contact Details
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tem :www.nao.org.uk/publications/0809/national offender management.aspx
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tem, pl2

National Audit Office, The National Offender Management Information Sys-
tem, pl7.

National Audit Office, The National Offender Management Information Sys-
tem, p7.

Direct Gov: direct.gov.uk

Directionless Gov: directionlessgov.com

Accenture: www.accenture.com

Extreme Programming: www.extremeprogramming.org
L.J. May, Major Causes of Software Project Failures :

stsc.hill.af.mil/crosstalk/1998/07/causes.asp

IEEE Std 1058-1998, IEEE Standard for Software Project Management
Plans :ieeexplore.ieee.org/xpl/freeabs all.jsp?arnumber=741937 (login re-
quired)

R.N. Charette, Large-Scale Project Management Is Risk Management, IEEE
Software July 1996 : www.spectrum.ieee.org/xplore/2047
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